Operational Resilience
(ORG) Group

Description of Group
The ORG will focus on identifying non-cybersecurity-related threats – those pertaining to man-made threats,
natural hazards and health issues – relevant to the community and the associated risks, helping to inform the
FB-ISAO physical threat level, developing actions members can consider given a specific threat level, and other
activities relating to enhancing the awareness, security and resilience of our members and community, during
both routine operations and during incidents relevant to the community. Members may also help inform FBISAO staff efforts relating to analysis, reporting, and services. The ORG may help vet physical security-related
ideas and initiatives from members and staff. Some issues and concerns crossing over from or into the cyber
domain, such as blended threats, may be addressed in collaboration with the CTIG.

Member Level of Effort
Our groups will typically meet for monthly virtual meetings. These will be opportunities to check in, update
progress or outcomes of various projects and initiatives and to discuss relevant issues.
We ask all group members to participate in at least two out of three meetings per quarter. Co-Chairs will be
more involved, helping to guide the group, set the agenda, and ensure progress is being made on various
group activities. Some group members may volunteer to lead or support group efforts, but that will be
optional. Our goal is to keep the burden light but to also ensure we have effective means for members to get
involved and help shape FB-ISAOs efforts and to really be a part of building the security and resilience of the
community of faith.

Leadership Commitment
The Chair and Co-Chair are expected to drive the group forward in developing appropriate documentation,
guidance, assessments, communications and response to support the group and the ISAO. The Chairs will lead
and coordinate meetings, and help drive the group forward on identified tasks and projects. The Chair is
primarily responsible for these efforts. The Co-Chair supports the Chair and serves as Chair in the Chair’s
absence.
The Chair and Co-Chair are identified by FB-ISAO staff or may be elected by the group. The Chair and Co-Chair
may include FB-ISAO staff or group members. The Chair and Co-Chair are intended to serve a one year term
which will automatically renew as long as FB-ISAO and the Chair and Co-Chair are in agreement on the
renewal for subsequent years.
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